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Growth upon growth 

Private markets exposure through public markets 

MJ Hudson provides investors with a near-unique opportunity in the public 
markets to gain exposure to the strong, secular growth in private markets, 
and private equity in particular.  Its growth is derived not just from the 
relentless expansion of its core markets, but also by the increasing shift by 
alternatives fund managers towards outsourcing of key processes, by 
judicious organic and M&A investments, and by providing an expanding 
range of services and products – not least of which is Data & Analytics, and 
within that ESG in particular, where it has a growing subscription and 
technology based business with exciting potential to scale.   

▪ MJ Hudson provides a toolkit of services, knowledge and advice across the 
life of a private markets fund, from foundation, fundraising and launch, 
through its typical 10-15 years of fund life, to closure and distribution.   

▪ The growth in the addressable market is attractive in itself; however, the 
important factor is approximately 80% of the market is self-served.  We 
would be surprised if the alternative assets industry, focused as it is upon 
efficiency and costs in its investees, did not move to outsource 
substantially more of its non-core business processes. 

▪ The positive demand for MJ Hudson’s skills and knowledge is further 
driven by increasing regulation and greater service and data demands 
from investors.  The most notable area of increased interest in recent 
years has been ESG (environmental, social and corporate governance) 
issues. Within its Data & Analytics markets the company has technology-
based offerings, most notably addressing ESG issues, allowing MJ Hudson 
to leverage its knowledge and data on a scalable basis. 

▪ Our valuation work is based around an EV/Sales consideration. This 
implies a market capitalisation range of £113m to £137m if management 
can continue to deliver on operations and on underlying margins. 

MJ Hudson is clearly working in exciting and growing markets and, as our 
valuation work suggests, has considerable potential for valuation upside 
based upon management’s ability to continue to build the business, identify 
further opportunities, exploit its knowledge base and drive towards its target 
margin levels.
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FYE JUN (£M) 2019 2020 2021 2022E 2023E 

Revenue 16.7 20.3 25.5 38.3 45.8 

Adj EBITDA 0.4 3.7 5.6 7.5 9.0 

Fully Adj PBT -0.7 1.0 2.4 4.2 5.6 

Fully Adj Dil EPS (p) -1.1 0.5 1.3 2.3 2.8 

EV/Sales (x) 5.4x 4.5x 3.6x 2.4x 2.0x 

EV/EBITDA (x) 255.9x 24.4x 16.2x 12.0x 10.0x 

PER (x) N/A 73.4x 30.3x 17.8x 14.3x 

Source: Company Information and Progressive Equity Research estimates. 
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Executive Summary 

Growth investment in private markets 

MJ Hudson provides solutions to fund managers of alternative investments.  Within this set 
of investments, generally defined as including private equity (and within that, venture 
capital), real estate, infrastructure, commodities and hedge funds, its focus is principally 
upon the growing private equity (PE) market. 

MJ Hudson provides a toolkit of services across the life of a private markets fund, from 
foundation, fundraising and launch, through its typical 10-15 years of fund life, to closure 
and distribution. It helps to solve problems and undertakes tasks that fund managers either 
do not have the skills, the time or the inclination to undertake or organise for themselves. 
As such, MJ Hudson is well positioned to gain from the strong growth that is expected from 
private markets over coming years.  Industry analysts Preqin forecast that global private 
equity assets under management, where MJ Hudson has its principal focus, will rise from 
$4.41tn in 2020 to $9.11tn in 2025, an average growth rate per annum of 15.6%.   

MJ Hudson is one of the very few ways that investors in UK equities can access this growth 
market.  Furthermore, MJ Hudson is focused upon the more dynamic elements of the 
market and is positioned to take an ever-greater share of the opportunity 

Shift to outsourcing in its early stages 

The growth in the addressable market is attractive in itself; however, the important factor 
is that much of the market is self-served.  The outsourcing of private equity fund services 
and infrastructure is still at a relatively early stage, with MJ Hudson’s competitor Sanne 
estimating that thus far only 20% of the market has made the move across.   

We would be surprised if the alternative assets industry, focused as it is upon efficiency 
and costs in its investees, did not move to outsource substantially more of its non-core 
business processes, with only the very largest expected to maintain full in-house resources 
to operate their funds. 

Demand for growing range or services and products 

The growth in funds under management and the potential shift to outsourcing are 
augmented by the increasing regulation and greater service and data demands from 
investors.  The most notable area of increased interest in recent years has been ESG 
(environmental, social and corporate governance) issues. Interestingly, within these new 
business areas in Data & Analytics there are technology-based business models, allowing 
MJ Hudson to leverage its knowledge and data on a scalable basis. 

Valuation attractive as growth investment pays off 

Our valuation work is based around an EV/Sales consideration as this factors in, or implicitly 
assumes, the move in margins towards management’s medium-term targets. Our analysis 
implies a market capitalisation range of £113m to £137m.  We note that this is far from 
being a precise indication, but it does strongly suggest that if management can deliver on 
its expectations for growth and for margin improvements, then this is an investment worth 
further investigation. 
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Introduction and background 

Asset management solutions – joined up business model 

MJ Hudson provides solutions to fund managers of alternative investments.  Within this set 
of investments, generally defined as including private equity (and within that venture 
capital), real estate, infrastructure, commodities and hedge funds, its focus is principally 
upon the growing private equity (PE) market. 

MJ Hudson provides services across the life of a private equity fund from foundation, 
fundraising and launch, through its typical 10-15 years of fund life, to closure and 
distribution. It helps to solve problems and undertakes tasks that fund managers either do 
not have the skills, the time or the inclination to undertake or organise for themselves. It 
provides a toolkit of services and products that addresses the needs of both younger, 
smaller funds, that use many of the tools, and larger funds that may only require specific 
areas of MJ Hudson’s skills, data and analysis. The diagram below illustrates the services 
offered and end markets served, along with the dynamic business model that enables MJ 
Hudson to grow with its customers through the ‘Launch, Grow, Report, Repeat’ cycle.  

Launch, Grow, Report, Repeat  

 

 

Source: MJ Hudson 

Founded in 2010, the company is named after and run by its founder and largest 
shareholder (28%, along with his spouse), Matthew Hudson.  Matthew trained and worked 
as a lawyer specialising in private equity before moving into fund management, and then 
into fund services. Following the global financial crisis in 2008, Matthew established his 
own specialist legal practice to service the plethora of new funds and newly established 
teams that arose at that time.  Having seen at first-hand how fund managers had limited 
interest in the back and middle office processes, Matthew also established a fund services 
business, Tower Gate Capital. Over time, the businesses developed and the portfolio of 
services they provided expanded, both through in-house investment and through 
acquisitions, and MJ Hudson merged with Tower Gate Capital to form what is MJ Hudson 
today.  As a result, the decision was then taken to list on AIM and to build the company in 
terms of scale, offerings and geographies.  
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Upon flotation in December 2019, MJ Hudson raised £26m, net of expenses.  It has 
subsequently completed eight acquisitions and now has 10 offices, more than 300 
employees and consultants, over 1,400 clients, including 18 FTSE 100 constituents, and 
reported annual revenues in the year to June 2021 of £25.5m (FY22E forecast £38.3m).  
Headquartered in Jersey, MJ Hudson has operations in the UK (including its largest office, 
London), Jersey, Guernsey, Germany, Luxembourg, the Netherlands, Switzerland, the 
Republic of Ireland, Canada and the US.   

As we set out in this report, MJ Hudson operates in a growing segment of a growing 
industry and has potential to grow faster than its addressable markets through judicious 
investment, both organic and acquisitive. 

Serving growing markets 

The growth in private equity and other private markets over recent decades has been well 
documented and much discussed. Industry analysts Preqin forecast that global private 
equity assets under management will rise from $4.41tn in 2020 to $9.11tn in 2025, an 
average growth rate per annum of 15.6%.  This forecast is in line with figures and dynamics 
suggested by other sources and provides a firm underpinning to the MJ Hudson growth 
story.   

MJ Hudson is one of the very few ways that individual investors can access this growth 
market. Furthermore, MJ Hudson is focused upon the more dynamic elements of the 
market, so is positioned to take an ever-greater share of the opportunities and allows 
investors access to asset growth with specific fund manager risk. 

This growth is driven by both the increasing size of the funds and by the increase in the 
number of funds. In its ‘Future of Alternatives 2025’ report, Preqin found that nearly 80% 
of the investors (ie institutions such as pension funds) looking to invest in private equity 
stated that they anticipated increasing the number of fund managers that they would 
engage with. 

Alternatives and P/E AUM forecasts ($tn) 

  

Source: Preqin ‘Future of Alternatives 2025’ 
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Shift to outsourcing in its early stages 

The growth in the addressable market is attractive in itself; however, the important factor 
is that much of the market is self-served.  The outsourcing of private equity fund services 
and infrastructure is still at a relatively early stage, with MJ Hudson’s competitor Sanne 
estimating that thus far only 20% of the market has made the move across.  We would be 
surprised if the alternative assets industry, focused as it is upon efficiency and costs in its 
investees, did not outsource substantially more of its non-core business processes, with 
only the very largest expected to maintain full in-house resources to operate their funds. 

Demand for growing range or services and products 

The growth in funds under management and the potential shift to outsourcing are 
augmented by the increasing regulation and greater service and data demands from 
investors.  The most notable areas of increased regulation in recent years have been MiFID, 
and GDPR, while investors have become increasingly demanding of information and insight 
about environmental, social and corporate governance (ESG) issues, even before the 
regulatory impetus from the EU’s recently introduced Sustainable Financial Disclosure 
Regulation. 

What does MJ Hudson do for its clients? 

MJ Hudson discloses the financial performance of its operations under three segments: 
Advisory, Outsourcing and Data & Analytics.   

Advisory – legal services and investment consulting. 

Outsourcing – including fund administration, regulatory and compliance services, 
accounting services and back-office functions. 

Data & Analytical Services – the relevant software to manage and analyse the data.  This 
area includes automated reporting, performance measurement, ESG data aggregation and 
analysis, and the marketing and communications analytics. 

This segmentation does not represent how the business is organised or how it delivers its 
services, for example working with a client on ESG on a new fund launch may entail 
revenues that are both Advisory and Outsourcing.  That said, the reporting segmentation 
does provide a starting framework for investors to understand what is going on in terms of 
work output, how the business has developed and where it is heading.   

MJ Hudson also discloses the performance of Organic Investments, a grouping of business 
areas where the management has seen potential where these operations require 
incubation.  Once established the disclosure for these businesses is moved across into 
whatever is the most appropriate end market description.  

Providing a toolkit of services, 
knowledge, advice and data 
across the fund lifecycle 



 

21 February 2022 

 

 
7  MJ Hudson 

 
FY21 Revenues and EBITA Adj. mix  

  

Source: MJ Hudson 

Advisory 

The Advisory segment relates to revenues from both legal and investment advisory 
services. 

Legal 

The range of legal services provided to fund clients includes M&A advice, debt advice, 
transaction and deal structuring advice, but the bulk of legal services business lies in the 
planning, creating and fundraising for new funds.   

A key differentiating factor between private and public equity funds is that private funds 
are closed ended.  That is to say, they have a finite life and they are not open to new money.  
In order to take in more money from investors, private equity fund managers will create 
and launch a new fund.  A growing private equity fund manager will therefore typically be 
launching not only entirely new funds but also parallel funds on an ongoing and relatively 
regular basis.  The repeat part of the cycle for MJ Hudson can therefore be only a matter 
of a few years, or even less with a particularly rapidly growing fund manager. 

As a result of their closed ended structure, there is also significant legal work to be done 
on the closure of a fund.  As closure is typically 10-15 years from the foundation of a fund 
and MJ Hudson was only founded 12 years ago, this is not at significant area of the business 
at present. 

It is important to note that while the bulk of work occurs at the start and end of a fund, 
there is still work to be undertaken over the operating life of a fund – sustaining revenues 
and maintaining the advisor-client relationship in the process.  

Thus, for every fund that MJ Hudson helps launch as fund-counsel, it continues billing small 
maintenance amounts through the next 10-15 years. Hence, along with the next fund and 
the next fund launches, a client in Law will pay revenues to MJ Hudson Law every year, 
making it very repeatable.   
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The original Jersey based legal business of MJ Hudson acquired Verras Law, also in Jersey, 
in 2014, but most of its substantial growth over the decade has been achieved organically. 

Investment advisory 

Investment advisory accounts for approximately 25% of the Advisory segment revenues. It 
provides individual independent investment advisers and professional trustees to 
corporate pension schemes, local government pension schemes and charitable 
organisations.  These services are typically provided on a 4-5 year contracted basis.  MJ 
Hudson’s entry into this market was made through the acquisition of Allenbridge in 2016, 
since when the growth has been organic. 

Although the transaction-driven nature of the legal business might suggest otherwise, 
given the high repeat rate with fund managers and the contracted nature of investment 
advisory, MJ Hudson management estimates that c.80% of Advisory revenues come from 
current or previous clients.   

The legal business is typically the first point of contact that MJ Hudson has with a new 
customer, most often when they come to the company to discuss how and where to 
establish a new fund.    Management believes that the trusted advisor status that MJ 
Hudson gains as a result of its legal and investment advisory work with clients is a key 
advantage in subsequently winning Outsourcing and Data & Analytics business. 

The Advisory segment was the hardest hit by the pandemic, primarily as a result of delayed 
fund launches as the pandemic first hit, with H2 FY20 revenues down 22%. FY21 also saw 
the impact of some internal changes including the closure of a hedge fund focused business 
and of the Swiss branch office.  While legal services showed a decline in revenues in FY21, 
investment advisory bounced back. Overall, however, the impact was that Advisory 
revenues declined 5% year on year in FY21, having contracted 7% in FY20. 

Although the Advisory EBITDA margin declined to 10% in FY20 and held steady post one-
offs in FY21, the fundamentals remain in place for it to return to the high-teens margins 
achieved historically and to move in line with management’s long-term expectation for the 
segment of 20%. 

However, we do not anticipate that the Advisory revenues will grow as fast as those in 
either Outsourcing or Data & Analytics.  Management is happy with the scale that this set 
of services has achieved and with the access that it provides to new clients, along with the 
trusted advisor status that it gives.  Also, management anticipates that an increasing 
proportion of sales will come from more direct initial contacts with clients in Outsourcing 
and Data & Analytics, driven not so much by MJ Hudson as a trusted advisor as by MJ 
Hudson the brand. Given the strong margins and growth expected in Outsourcing and Data 
& Analytics, we are comfortable with management’s desire to focus on these areas with 
greater expected returns. 

Outsourcing 

The Outsourcing segment covers revenues from ongoing operational and regulatory 
support for clients.  It includes mid- and back-office services including regulatory, risk, fund 
distribution, company secretarial, fiduciary and accounting 

The segment is characterised by strong revenue visibility, impressive margins and high 
recurring revenues, typically generated from contracts with a high renewal rate and life 
expectancy of between five and 10 years.  
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For a growing player in the market, the stickiness of clients within fund administration is 
something of a double-edged sword.  A business where clients rarely see reason to change 
service providers across the 10-15 year period of a fund is clearly attractive.  However, in 
order to grow at a rate faster than that of the underlying asset growth at client fund 
managers, MJ Hudson has to prise funds away from existing providers, or buy existing 
participants.  To date, MJ Hudson has won this business more often from the easier 
position of when a fund is first launched – hence the importance of keeping the Genesis 
element of the Advisory division. 

MJ Hudson’s Outsourcing division is somewhat different than many of its competitors, as 
it is mostly in the ‘mid-office’ of fund managers, closer to the client front office operations, 
and has its AiFMs and Mancos’ fund distribution platform. This gives it an earlier and more 
client-centric positioning than ‘back office’ fund administration. MJ Hudson does, however, 
now provide both mid- and back-office fund services. 

MJ Hudson’s initial move into fund services was via the purchase in 2015 of MCG Ventures, 
in the area of investor relations and marketing services. This was soon followed by bringing 
the business together with Tower Gate Capital, a fund services business that Matthew 
Hudson had himself set up some years before.  In 2017, MJ Hudson saw the ‘opportunity’ 
provided by Brexit but, baulking at the prices being demanded by vendors, established its 
own Luxembourg-based fund management services business (see Organic investments 
below).   

Subsequently, MJ Hudson purchased Anglo Saxon Trust, a fiduciary services provider, in 
2019, followed by Bridge, an Irish funds services provider, in 2020 and then Saffrey 
Champness’ fund administrative services business (SCFL) in 2021. 

While buying businesses can sometimes be a simple case of adding to existing operations, 
as with the purchase of SCFL, the Guernsey based fund administrator, it can also provide 
access to significant growth opportunities, as with the purchase of Bridge in Ireland. With 
Bridge, MJ Hudson was able to take a business faced with a challenging change in 
regulations and turn it into an opportunity, with further capital support enabling rapid 
growth. 

This is not to suggest that MJ Hudson has struggled to grow Outsourcing revenues 
organically, as the success of the Luxembourg-based AIFM business in attracting blue-chip 
clients, including Hamilton Lane and Wilshire, has demonstrated. 

Revenues from Outsourcing grew 54% year on year in FY21 and 49% in FY20.  While Covid 
salary support measures helped boost margins to 38% post one-offs in FY20, they returned 
to more normal levels, 20% post one-offs, in FY21. However, as with the Advisory business, 
the underlying dynamics of the Outsourcing business should mean that they move in line 
with management’s long-term target for the segment of 30% 

As discussed below, we expect further acquisitions by MJ Hudson of businesses selling into 
the Outsourcing market.  We note that management has stated that it does not wish to 
overpay in the face of overoptimistic vendors or strategic/low cost of capital driven PE or 
PE backed purchasers (see Valuation section). 

Data & Analytics (inc. ESG) 

While the legal and admin services businesses have established business models, Data & 
Analytics and ESG advice/data are relatively new, and both have, we believe, considerable 
potential for MJ Hudson to grow share in secular growth markets. 

Management has successfully 
built and acquired businesses in 
creating MJ Hudson 
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Data & Analytics 

Fund managers require data for both internal and external purposes.  They need to 
understand how their funds are performing, and they need to communicate this to existing 
and prospective investors.  MJ Hudson moved into Data & Analytics in earnest in late 2018 
with the acquisition of Amaces, a US benchmarking and analytics business. This purchase 
not only provided a foundation in the sector, but also entry into the US market (where over 
50% of alternative investment funds originate) and relationships with a number of big-
name clients from the UK.  MJ Hudson has subsequently built upon this organically and 
through targeted acquisitions, purchasing Meyler, a US-based marketing and analytics 
business, in 2020 followed by Peracs, which works in returns analysis and benchmarking, 
and Clarus Risk in 2021. 

Data & Analytics – applied across the AUM value chain  

                                          

Source: MJ Hudson 

MJ Hudson believes that its extensive database of PE fund investments and performance 
gives it a unique position in the market.  While many fund houses have actively monitored 
their own performance, their ability to compare this performance to those of others is 
limited, and they are further restricted by the fact that they should not be seen to be 
marking their own homework.  As demand for openness from investors and regulators 
increases and as fund managers increasingly work with third-party data to use openness 
and information as part of their offer to investors, we expect the market for PE data and 
analytics in general to grow strongly.  

MJ Hudson’s online provision of its data and analytics service has been built upon its 
AdvantageIQ software as a service, subscription-based product.  This provides investment 
due diligence and other specialist information on tax advantaged investment schemes such 
as EIS funds and VCT, but the company is constantly working to add functionality across 
other end markets with data and analytics. 
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MJ Hudson has taken its investment manager focused product a stage further in a joint 
venture, FidesIQ, due to launch in early 2022. FidesIQ will provide an investment decision-
making effectiveness governance tool, which will help pension schemes and their advisors 
assess the outcome of their decisions versus benchmarks. 

Environment, Social and Governance (ESG) 

MJ Hudson provides clients with advice on how to implement ESG policies, help in assessing 
their portfolio companies in ESG and help to these portfolio companies to improve in ESG. 
A key part of this service is MJ Hudson’s ESG Advantage, a software platform providing 
clients with key data on their portfolio’s and portfolio companies’ ESG performance.  MJ 
Hudson made its entry into the ESG area through the purchase of Spring (SARIS BV) in the 
Netherlands in 2019, and this area has subsequently delivered particularly strong growth.  
With few more than a handful of staff at acquisition it now has over 40 professionals and 
continues to aggressively recruit. 

The growth in demand for ESG investment in recent years is well-chronicled and the PE 
market has moved in line with this. The move towards ESG principles is not just driven by 
sentiment or fund managers looking to differentiate their products; significant changes 
have been made in the regulatory environment, such as the EU Sustainable Financial 
Disclosure Regulation (SFDR), introduced in 2021, and major industry bodies have been 
established, such as the Task Force on Climate Related Financial Disclosures (TCFD), headed 
by Michael Bloomberg. 

In order to better service the ESG market, in October 2021 MJ Hudson launched ESG 
Advantage, built on the AdvantageIQ platform, as a means for clients to access its ESG data, 
insight and services. Management has stated that ESG Advantage’s sales pipeline exceeds 
its projections.  

Given the rapidly changing businesses in this segment and the change in make-up of the 
revenues, it is difficult to judge exactly how fast these Data & Analytics businesses are 
growing.  Although organic growth in the segment in FY20 was nil, it grew to 30% in FY21, 
driven by the 84% year-on-year growth of the ESG operations. 

As might be expected from a technology and information-based business, the Data & 
Analytics segment generates attractive margins.  In FY21 the EBITDA margin was 25%, but 
with the benefits of further revenue growth on a relatively fixed cost base, management is 
targeting EBITDA margins of 40%+ in the medium term, although the need to invest in client 
facing professionals is expected to depress margins somewhat in the short term. 

Organic Investments 

Although the Advisory, Outsourcing, and Data & Analytics segments account for the vast 
majority of MJ Hudson’s revenues, management has disclosed a separate cluster of 
operations that it has referred to as Organic Investments.  The Organic Investments have 
been areas where management has seen potential but has been wary of paying what it 
regards as unjustified prices to make acquisitions. Having seen Organic Investments’ 
revenues rise from £0.3m in FY19 to £2.3m in FY21 and losses reduce from £-1.2m to  
£-0.3m, these businesses, which include the very promising Luxembourg AIFM business, 
have now been moved to within the Outsourcing segment.  

Data & Analytics offers scaling 
technology business dynamics in 
high-demand markets 
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Limited M&A needed to complete the platform 

While M&A has been a significant factor in MJ Hudson’s growth to date, management does 
not see the requirement to relentlessly continue to make acquisitions across services and 
geographies in order to grow.  It views the business, for M&A purposes, as working across 
a matrix of services provided and geographies served.  At present, management is of the 
view that it does not need to acquire further services, but that a few key geographies are 
missing from its quiver.  We expect that, in due course, MJ Hudson will move to acquire 
operations in these geographies, which it will then use as a launching pad for offering a full 
range of services.   

We do not, however, rule out other types of deals, because the level of innovation in the 
area of Data & Analytics could throw up opportunities for MJ Hudson to acquire valuable 
technologies and data, and ambitious management teams. 

 
MJ Hudson – Key strategic events 

  

Source: MJ Hudson, Progressive Equity Research 

A key feature of MJ Hudson’s acquisition strategy is its targeting of vendors that are seeking 
a means by which their business can grow rather than seeking an immediate exit.  While 
this does help to ensure that purchased businesses subsequently contribute to organic 
growth, it typically entails the use of deferred consideration, as a result of which the exact 
level of debt can be difficult to ascertain (see Risks section below).   

Management believes that the preference for founder-led businesses, particularly those 
where the management has been known to MJ Hudson for some time, has been a key 
factor behind the operational and financial success of the acquisitions made to date. 

Scaling the business looks to be the most significant challenge once the matrix is complete. 
This means scaling not just to build a bigger business, but to meet the challenge of matching 
the increasing demands of clients.  We expect management to achieve this through further 
hires, organic investment and judicious acquisitions. 

2010 2014 2015 2016 2017 2018 2019 2020 2021

Foundation
Verras Jersey Law
Acquired

Guernsey Fiduciary 
Services

MCG Ventures
Acquired

Guernsey Legal 
Services

Allenbridge IA
Acquired

TowerGate FM 
Services Acquired

Luxembourg FM 
Services

Guernsey FA

AdvantageIQ
Spring ESG
Acquired

Amaces
Acquired

London Regulatory 
Consulting

Anglo Saxon Trust
Acquired

Bridge
Acquired

Meyler
Acquired

Peracs
Acquired

Clarus Risk
Acquired

SCFL
Acquired
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Clients 

Entering 2022, MJ Hudson had over 1,400 funds and 100s of fund management firms as 
customers.  As might be expected from a young company in an established industry, MJ 
Hudson has a relatively high exposure to smaller clients, and management believes that 
the exposure towards some of the more dynamic managers has been a major contributor 
the company’s success. However, MJ Hudson has proven adept, particularly within 
Outsourcing and Data & Analytics, in finding and winning larger clients for some of its 
services.  Clients include abrdn, Maven Capital, Schroder Adveq, Volpi Capital, Morgan 
Stanley, Standard Chartered and Alpina Investments. 

Key clients 

 

 

Source: MJ Hudson 

Although MJ Hudson’s focus has always been on the fund managers, it has also sought to 
take advantage of opportunities that arise where it can use its systems, skills and data to 
serve other customers.  Among these are both investors, investees and other interested 
parties, including M&S, Wagamama, Nasdaq, HM Government and the £35+bn ACCESS 
Local Government Pension Scheme Pool.  The company believes it is important to also have 
a window into, and clients from, the fund investors-side, as well as the fund managers to 
give it industry perspective. MJ Hudson is able to give investors, such as pension funds and 
family offices, valuable insight into the funds that they have invested in, or may invest in, 
and into the wider illiquids market.   

Routes to market  

The legal business is the main way that clients enter that MJ Hudson fold and is expected 
to remain so despite increasing numbers joining by first using the admin services and, more 
significantly, via the data and analytics services.  Client account management is 
undertaken, typically, at the introducer level and that introducer is normally the partner at 
the legal firm.  It is hoped that, in time, MJ Hudson will become a trusted brand as much as 
a trusted adviser.  

Client list a mix of blue-chips, 
major players and stars of the 
future 
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It is also the case that some services, and the Data & Analytics type offerings in particular, 
offer larger funds something that they cannot replicate internally (in terms of scale, range 
and third-party nature), so MJ Hudson will be not only be winning more clients but also 
these will be, on average, larger clients.  

The cross-selling approach clearly works as revenues from clients taking more than one 
service was 29% in FY21, up from 14% the year before. The company expects this 
proportion to grow and is targeting over 50% in the medium term.  We note that the 
continuing progress in Data & Analytics with larger clients, which will not require 
Outsourcing services, will mean that 100% cross sales is neither a realistic nor a relevant 
aspiration. 

Although the legal practice obviously hinders referrals from competing legal firms, a key 
source of referrals is from legal firms that have no significant PE fund services practices, 
particularly from their employment departments.  The first thing that newly independent 
fund managers, or fund managers seeking to be independent, do is to check with lawyers 
that they can set up a new fund. 

The PE market is extremely closely knit, far more so than the VC market, let alone the liquid 
funds markets.  Management believes that the company’s range of services and 
professionalism works in MJ Hudson’s favour, noting that failure to deliver can attract far 
more attention than success.  The company works to promote awareness of its services, 
but also to demonstrate its insight and knowledge, sponsoring industry events and creating 
useful content. 

Competition 

Internal resources are the main competition 

Although there are a number of competitors across the range of services that MJ Hudson 
offers, the main competition in the market is the fund management houses themselves.  
This comes first in the fact that, for their existing business and fund managers, the major 
houses continue to undertake much of the admin, reporting and even, to an extent, legal 
work themselves.  Second, individual fund managers wishing to establish a new fund are 
faced with a choice of going it alone and using third-party providers like MJ Hudson, or 
going back into an established investment house and creating a fund there, allowing their 
new employers to do the legal, admin and performance measurement legwork.  

Unique offering vs third-party competitors 

As can be seen from the third-party competitor Venn diagram below, MJ Hudson faces the 
same competitors across multiple services, but the combination of services it offers is 
unique.  Management believes that MJ Hudson’s ability to offer such a broad range of 
services, offering clients a complete toolkit from which to select all or just some of the 
tools, is attractive to many of its existing and potential customers.  Management also 
believes that MJ Hudson’s experience (both understanding and data) across a range of 
areas, and its ability to bring that knowledge to bear within other service areas, is widely 
valued by its clients.   
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It is not just a question of a simpler purchasing process. In a set of functions that are dealing 
with numerous internal and external interactions, there is much to be gained by having 
them performed by the same business with the same client relationship manager looking 
over and across them. Fund managers are wary of outsourcing functions to various 
providers only to find themselves having to manage interactions, conflicts and blame 
passing between these service providers – MJ Hudson allows them to avoid this problem. 

Third-party competitors 

 

 

Source: MJ Hudson 

MJ Hudson is not alone in being a fund management services business that has grown from 
a legal practice. Two of its largest and most established competitors are spin-offs from legal 
practices: Sanne (SNN.L, mkt. cap. £1.48bn) and JTC (JTC.L, mkt. cap. £1.10bn).  These 
businesses are both significantly larger and more established than MJ Hudson, but both are 
focused specialist administrators with effectively different strategies to MJ Hudson.  

Management believes that MJ Hudson’s ability to offer a wider range of services, and to 
actively cross sell, should allow the company to grow more rapidly than its more 
established competitors in this market. Management has worked hard to establish the 
correct procedures and culture in the company to allow all sides of the business to 
recognise and gain from the continuing benefits of working together.   

While in the more established markets MJ Hudson’s competition is quite clear, this is less 
the case in the both the Data & Analytics and the ESG private markets.  Both existing players 
in associated services and new ventures have joined the fray as the market has taken off in 
recent years. MJH acquired Spring Associates in 2019, but Spring had already been working 
in the ESG space for over a decade.  MJ Hudson’s focus is principally upon PE and ESG, and 
what its clients are asking for. In these areas alone is sees a considerable opportunity, no 
obvious market dominators and a number of years of potential double-digit organic 
growth, combined with a mass of hard to create and/or collect private markets data. 

Data and 
Analytics

Advisory

Business
Outsourcing

MJ Hudson

Bloomberg

IHS Markit

Morningstar

Specialist data vendors

Management 
consultancies

Alpha

Duff & Phelps Aon

City law firms’ funds 
practices

Actuaries

Big 4 accountants

Mercer

Sanne

JTC

Fund administrators

MJ Hudson has a unique position 
in the market with its toolkit of 
services and products 
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Forecasts and financials 

We are forecasting strong revenue and earnings growth for MJ Hudson over our forecast 
period (FY22-FY23).  Our figures show revenues grow by 50% FY22 on FY21 and 20% FY23 
on FY22.  The primary drivers of the revenue growth are the Bridge acquisition in 
Outsourcing, where revenue growth is expected to be very strong across FY22 and into, but 
not throughout FY23, and in Data & Analytics, where the rapid growth in ESG-related 
products and services is expected to continue into the medium term. 

Actual and forecast revenues by segment (£m) 

  

Source: MJ Hudson, Progressive Equity Research 

As noted above, we do not anticipate that the Advisory revenues will grow as fast as those 
in either Outsourcing or Data & Analytics.  Management is happy with the scale that this 
set of services has achieved and with the access that it provides to new clients.  Also, 
management anticipates that an increasing proportion of sales will come from more direct 
initial contacts with clients in Outsourcing and Data & Analytics, driven not so much by MJ 
Hudson as a trusted advisor as by MJ Hudson the brand. Given the strong margins and 
growth expected in Outsourcing and Data & Analytics, we are comfortable with 
management’s desire to focus on these areas with greater expected returns. 
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Strong revenue growth delivered, 
and expected 
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Segmental revenues and and pre-adjustment EBITDA 

 

Note: Figures above do not include Organic Investments 
   Source: MJ Hudson, Progressive Equity Research 

While we anticipate that the increasing revenues will flow through into increased profits in 
due course, the actual margin levels will not rise significantly in the short term because, 
among other factors, there is an element in terms of cost catch-up with Bridge and a desire 
to invest in client-facing professionals within Data & Analytics in order to capture the 
anticipated strong ESG-related demand. 

Key forecasts  

 

Source: MJ Hudson, Progressive Equity Research, Eikon 

We forecast that net debt (ex. leases, pre-deferred consideration) will increase by £4.3m 
in FY22 on FY21, the main driver being the c.£9m of deferred consideration payable, 
masking the positive underlying cashflow.  We forecast net debt falling to £15.6m in FY23, 
even after the £2.5m in deferred consideration that we forecast to be paid.  FY23 marks 
the end of our forecasting period but we would anticipate that beyond that, absent further 
acquisitions, net debt will continue to fall as recent acquisitions settle down, revenues build 
and margins move towards management’s medium-term objectives. 

FY19

£ m

FY20

£ m

FY21

£ m

FY22E

£ m

FY23E

£ m

Advisory

Revenues 10.8               10.0               9.5                  10.2               10.6               

Revenues growth (%) -7% -5% 7% 4%

EBITDA 1.9                  0.9                  0.8                  1.8                  1.8                  

EBITDA margin (%) 17% 9% 9% 17% 17%

Outsourcing

Revenues 3.2                  4.7                  7.1                  15.7               19.1               

Revenues growth (%) 49% 51% 120% 21%

EBITDA 1.0                  1.8                  1.5                  3.1                  3.8                  

EBITDA margin (%) 31% 38% 20% 20% 20%

Data and Analytics

Revenues 2.4                  4.6                  6.6                  12.4               16.1               

Revenues growth (%) 88% 45% 88% 30%

EBITDA 0.8                  1.0                  1.6                  2.7                  3.4                  

EBITDA margin (%) 34% 22% 24% 22% 21%

FY20

£m

FY21

£m

FY22E

£m

FY23E

£m

Revenues                 20.3                 25.5                 38.3                 45.8 

Adjusted EBIT 1.9                  3.4                  5.3                  6.8                  

Adjusted EBITDA 3.7                  5.6                  7.5                  9.0                  

Underlying EPS (p) 0.5                  1.3                  2.3                  2.8                  

Dividend per share (p) -                 0.13               0.28               0.32               

Net (debt) ex leases ex def consid 2.7                  (14.2)              (18.5)              (15.6)              

Net (debt) inc leases ex def consid (4.6)                (21.4)              (25.1)              (21.4)              

Increasing revenues will flow 
through to underlying margins, 
but they will lag as management 
drives growth 
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Valuation 

Looking at the various valuation multiples across the comparator companies (see table 
below), it is clear that there are currently some significant differences, and no simple 
comparison can be made. 

Sales growth ahead of margin delivery means EV/Sales most relevant 

While our preferred way to value MJ Hudson would be based on earnings, with a focus on 
earnings growth and cash generation, the currently suppressed margins mean that 
EV/Sales multiples (which reflect expected medium- to long-term margins) are more 
relevant at present, in our view. As the margins move towards management’s own target 
levels (and those of the comparators used in our EV/Sales analysis), so the use of PER and 
EV/EBITDA will become more useful. 

 Valuation comparators 

 

Priced as at 17 February 2022. Source: MJ Hudson, Progressive Equity Research, Eikon 

We have considered the valuation of MJ Hudson on a sum-of-the-parts basis, looking at the 
three market income streams and assessing them against relevant comparators, adjusting 
to calendar years.  We have applied both low and high multiples figures to CY2E figures (ie 
2022) in order to avoid unwarranted precision in calculating implied values. 

For the advisory revenues we use AlphaFM, an IT advisory business focused on finance and 
asset management with an increase shift towards alternatives, and with broadly 
comparable margins to MJ Hudson’s Advisory segment – taking a low EV/Sales of 2.2x and 
high of 2.8x. 

For the Outsourcing revenues, we take the multiples of Sanne and JTC but apply a discount 
of 30% for the low EV/Sales multiple (4.3x) and 20% for the high (4.9x) to reflect the control 
premium within the Sanne share price and the ‘bid hopes’ within that of JTC. The 
recommended cash acquisition of Sanne, at a more than 50% premium to the share price 
the day before the offer, is clearly a factor that has to be reversed out of the multiple, to 
an extent.  We note that a view could be taken the MJ Hudson is itself a target – in which 
case the full JTC CY22E EV/Sales multiple of 6.1x implies a market capitalisation for MJ 
Hudson of £235m.  While some investors might see this as an opportunity, we suspect that 
management might see it as a risk – their ambitions for the company and the share price 
possibly extending somewhat beyond this outcome. 

Market cap

£m CY1E CY2E CY1E CY2E CY1E CY2E

Fund management advisory

Alpha Financial Markets Consulting PLC 440 11.97 10.56 2.63 2.37 20.9 18.5

Fund management services

Jtc PLC 1,098 18.1 16.3 6.36 5.79 24.0 21.1

Sanne Group PLC 1,477 19.7 17.7 6.79 6.09 29.2 26.5

Knowledge based software/services

Craneware PLC 602 10.9 9.9 3.22 2.93 25.3 24.6

GB Group PLC 1,525 21.6 18.6 5.39 4.69 28.8 25.4

D4t4 Solutions PLC 118 21.9 15.7 3.91 3.52 33.3 23.5

Instem PLC 167 12.6 10.4 2.53 2.34 25.3 20.0

MJ Hudson PLC 69 13.7 10.9 2.83 2.15 22.2 15.7

EV/EBITDA (x) EV/Sales (x) PER (x)

EV/Sales valuation factors in 
operational delivery 
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For the Data & Analytics revenues, we look to software companies that provide their 
services based upon knowledge, data and expertise – taking Craneware (US healthcare 
billing), Instem (pharma development software), then GB Group and D4T4 Solutions (both 
IT security specialists), with a low EV/Sales multiple of 3.1x and high of 3.7x. 

Sum of the parts calculation  

                                         

Source: Progressive Equity Research 

EV/Sales sum of parts suggests undervaluation 

The result of this implies a market capitalisation range for MJ Hudson, applying a modest 
sum of the parts discount of 5%, of between £113m and £137m. We note that this is far 
from being a precise indication, but it does strongly suggest that if management can deliver 
on its expectations for growth and margin improvements, then this is an investment worth 
further investigation. 

Is Data & Analytics in it for free? 

We also note that the £71m market capitalisation implied by applying the lower multiples 
for the Advisory and Outsourcing segments combined, i.e. the more longstanding elements 
of the business where the investment case could be said to be more established and 
understood within the investment community, is broadly in line with the current market 
capitalisation of £69m. This perhaps suggests that the exciting developments and prospects 
of the Data & Analytics segment have yet to be factored into the price and that, at the 
current share price, they may be in it for free. 

 

 

Advisory Low multiples High multiples

CY22E revenues (£m) 10.4 10.4

EV/Sales multiple 2.2 2.8

Implied value (£m) 22.9 29.2

Outsourcing

CY22E revenues (£m) 17.4 17.4

EV/Sales multiple 4.3 4.9

Implied value (£m) 74.1 84.7

Data and Analytics

CY22E revenues (£m) 14.3 14.3

EV/Sales multiple 3.1 3.7

Implied Value (£m) 44.2 52.8                    

Total Implied Values (£m) 141.3 166.7

Post 5% SOTP discount 134.2 158.3

Net debt (y/e FY21)(£m) -21.4 -21.4

Market cap implied (£m) 112.8 136.9
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Summary 

MJ Hudson is clearly an interesting investment opportunity, combining a number of 
attractive features for potential investors.   

While some investors might be unmoved, we believe that the fact that MJ Hudson provides 
individual investors with a near-unique opportunity to gain exposure to the secular growth 
in private markets, and private equity in particular, via the public markets is an attraction 
in itself.   

As we have noted above, the growth in private markets over the last two decades has 
fundamentally changed capital and investment markets, at the expense of public equities.  
We see little reason to argue with the aggressive forecasts for PE from the likes of Preqin.  
However you look at it, MJ Hudson is exposed to significant, long-term growth markets. 

Added to this, MJ Hudson’s share of these growth markets should increase as the fund 
management community increases its use of outsource providers. 

To this must be added the fact that MJ Hudson is able to add further products and services 
to its armoury, growing its addressable market further still.  And as technology, software 
and data form an increasing part of this development, so MJ Hudson will have an 
increasingly scalable business model. 

On top of all this is the valuation.  While earnings-based multiples might only suggest that 
MJ Hudson is undervalued, we note that margins are currently somewhat below the 
objectives management has set and are forecast to remain so in the short term.  These 
target margins are not inconsistent with those achieved historically or those achieved at 
similar businesses elsewhere.  The EV/Sales-based analysis would seem to suggest that 
with such ‘normalised’ margins there is considerable upside potential to the current share 
price. 

 

Risks 

Regulatory capital requirements. These capital requirements can impede small firms 
working in fund services.  MJ Hudson is now of a scale such that this is not a problem, and 
it has even proven to be an advantage with Bridge, which was acquired in 2020 when its 
management concluded that they needed to be working within a larger entity to provide 
the capital requirement in order to exploit their market opportunity.   Following Bridge’s 
acquisition, MJ Hudson was able to provide the requisite capital, placing a further €6.3m 
into its regulatory capital account in CY21. We do not expect this dramatic growth to 
continue, but we do anticipate that as MJ Hudson is able to reinvest profits from this 
business it can bring down the level of debt required to maintain its capital adequacy. 

Gearing. At present the current Net debt (ex. leases, ex deferred consid.) / Adj. EBITDA 
stands at 2.5x.  This is not extreme for PE companies but certainly above levels that UK 
smaller companies’ investors might be entirely comfortable with, for a company with only 
a brief history as a listed company.  MJ Hudson has a £17.5m senior debt arrangement with 
Santander that expires in 2026.  As at end FY21, MJ Hudson had £9.8m cash and £16.7m in 
bank borrowings. In addition to traditional debt, at the end of FY21 MJ Hudson also had 
lease liabilities (under IFRS 16) of £7.3m and deferred consideration liabilities of £13.7m 
due over a period of several years, with £5.1m due in FY22.  

Valuation upside as management 
and strategy deliver on growth 
and margins 
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Staffing levels. At present, management states that obtaining adequate staff is not a 
constraint on growth.  However, in more specialist areas such as lawyers, ESG and data 
analytics, it is a potential risk for MJ Hudson, and perhaps more a risk in terms of staff 
retention within the legal business. 

Key person risk. With Matthew Hudson both the largest shareholder (28% with spouse) 
and also chief executive, there is a significant business exposure to one individual. 
However, it is clear that, as a regulated, primarily process-driven business, appropriate 
processes and structures are in place. The company has key man insurance in place 
covering both Matthew Hudson and Odi Lahav. 

Adjustment and legacy financing issues. The year prior to and following the flotation of MJ 
Hudson have been ones of significant structural, operational and strategic change for the 
company.  MJ Hudson has gone from being a start-up in 2010 to being a listed company 
operating in 10 locations with more than 300 staff in 2022. It is therefore not unexpected 
that there are a significant number of ‘adjustments’ to the bottom line in order to reflect 
the underlying performance of the business.  We believe that the trail of these transactions 
has been a hindrance to the story with institutional investors, who often lack the time to 
gain a full understanding of the company’s story against a backdrop of the uncertainty of a 
global pandemic and the market’s desire for growth and tech.  However, as the market 
moves on and these adjustments cease to be as relevant or significant, we anticipate that 
investors, both institutional and retail, will look more closely at MJ Hudson and its growth 
story. 

Management 

MJ Hudson has a strong and experienced management team for a company with revenues 
of only £25.5m (YE21).  We note that several among the leadership team have joined as a 
result of their own ventures being acquired by MJ Hudson, and they continue to play an 
active role. We also note that there is a specific Chief People Officer, recognising the 
importance that finding, training and retaining the right people will have in enabling MJ 
Hudson to achieve its goals. 

Charles Spicer, Independent Non-Executive Chairman 

Charles is an experienced director of public and private companies, and currently also 
serves as non-executive chairman of Creo Medical Group plc, IXICO plc and Korn Wall 
Limited (KwickScreen). He is a chair of the UK Department of Health’s Invention for 
Innovation (i4i) Funding Panel, deputy chair of The Royal Humane Society and a warden of 
The Fishmongers’ Company. Previously he was chief executive of MDY Healthcare plc, an 
AIM-quoted strategic investor, and before that, head of healthcare corporate finance at 
both Numis Securities and Nomura International. 

Experienced management team 
led by Matthew Hudson 
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Matthew Hudson, CEO 

Matthew founded the business in 2010. He has over 30 years of private equity and legal 
experience. Matthew is a well-known industry figure, regularly speaks on new 
developments concerning the Alternative Assets industries and has authored the leading 
text ‘Funds: Private Equity, Hedge and All Core Structures’, as well as a follow-up, ‘Fund 
Managers: The Complete Guide’. Prior to MJ Hudson, Matthew co-founded the private 
equity team at law firm SJ Berwin, which became a market leader in Europe. He also 
established or re- established the London offices of two major US law firms: Proskauer and 
O’Melveny & Myers. Matthew has previously founded or worked in a number of private 
equity and venture capital houses, including Far Blue Ventures, Tower Gate Capital, Coller 
Capital, and Credit Suisse First Boston.   

Peter Connell, CFO 

Peter previously held numerous directorships including finance director of Mayo Wynne 
Baxter LLP; finance director and CEO at Hastings Insurance Services Limited; founding 
chairman of Advantage Insurance Company (Gibraltar); and non-executive director of 
Creechurch Managing Agency at Lloyd’s. Peter is a Fellow of the Institute of Chartered 
Accountants in England and Wales (FCA) and qualified while working for Peat, Marwick, 
Mitchell (now KPMG). 

Jonathan Bale, Director, Company Secretary 

As well as being the Company Secretary in Jersey, Jonathan is the principal of the law 
practice in Jersey. He joined MJ Hudson following its merger with VerrasLaw, which formed 
the business’s Jersey legal practice in 2014. Jonathan was the founding partner of 
VerrasLaw. Prior to this, he worked for the Jersey law firms Walkers and Ogier. 

Odi Lahav, COO, Non-voting board member 

Odi is the COO looking after Technology, Operations, Risk and acting as the executive 
sponsor of ESG for the group.  Odia ls oversees the Data & Analytics Division and the 
Investment Advisory business unit. Odi has over 20 years of experience in investment 
management (specialising in alternative investments), risk and governance. He has worked 
primarily in the private sector, but also spent a number of years in the public sector, in 
supervision, at the Canadian financial regulator OSFI. Prior to founding Allenbridge 
Investment Solutions (now MJ Hudson Investment Advisory) in 2012, he was vice president 
and head of the Alternative Investment Group at Moody’s in London. Odi is an Actuary and 
Associate of the Institute and Faculty of Actuaries. 

Geoffrey Miller, Independent Non-Executive Director 

Geoff has over 20 years’ experience of working in financial services, both as a rated equity 
analyst covering investment banks, asset managers and investment companies and as a 
senior fund manager. Geoff is currently the non-executive chairman of Globalworth Group, 
a quoted international property business with a market capitalisation over €1bn. He is a 
director of several private companies and a principal in a venture capital business based in 
Guernsey, focused on the financial and technology sectors. 



 

21 February 2022 

 

 
23  MJ Hudson 

Andreas Tautscher, Independent Non-Executive Director 

Andreas has over 30 years’ experience in the financial services industry, with particular 
experience in banking, fiduciary services, investment services and fund management. For 
the last 10 years of his Deutsche Bank career, which spanned from 1994 to 2018, he was a 
C suite executive with a regional and business responsibility reporting to group board 
members. He also sat on the Virgin Group board as a non-executive director which 
coordinated the whole of the Virgin group businesses. Andreas is a Chartered Accountant 
and qualified at PWC in 1994. 

Mark Pattimore, Executive Director 

Managing Director of Fund Administration and Corporate Services in the Channel Islands. 
Mark has over 35 years’ experience in offshore financial services, the last 25 of which have 
been as a director. His experience covers Investment and Insurance with Old Mutual to 
Fiduciary with Equity Trust and in the last 15 years in both fund administration and 
Fiduciary. He is a former Chairman of the Guernsey Association of Trustees and is a Fellow 
of the Chartered Association of Certified Accountants working with Peat, Marwick, Mitchell 
(now KPMG) in Guernsey and in Grand Cayman. 

Matthew Craig-Greene, Chief Marketing Officer 

Matt leads MJ Hudson’s marketing and communications strategy and is responsible for the 
firm’s brand and positioning in the market. He joined MJ Hudson through the acquisition 
of his firm, MCG Ventures, in 2015, having previously provided marketing consultancy to 
the law firm. He is a frequent speaker on topics related to marketing and fundraising in 
private markets and has been working in consulting and marketing, in tech and asset 
management, since 1998.  

Charlene Cowen, Chief People Officer 

Charlene heads up the MJ Hudson’s People & Wellbeing function. Charlene was the first 
employee of the business, joining Matthew Hudson as an associate (solicitor) to launch the 
business in 2010. Charlene qualified as a solicitor in the corporate department of the 
London office of O’Melveny & Myers in 2007. Charlene’s focus is ensuring that the People 
& Wellbeing function provides the optimal environment for colleagues to deliver excellent 
service to clients. 
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Financial Summary: MJ Hudson 

Year end: June (£m unless shown)      
      
PROFIT & LOSS 2019 2020 2021 2022E 2023E 
Revenue 16.7  20.3  25.5  38.3  45.8  
Adj EBITDA 0.4  3.7  5.6  7.5  9.0  
Adj EBIT (0.7) 1.9  3.4  5.3  6.8  
Reported PBT (3.4) (7.3) (5.3) 1.8  4.1  
Fully Adj PBT (0.7) 1.0  2.4  4.2  5.6  
NOPAT (0.9) 0.7  2.3  3.9  4.9  
Reported EPS (p) (4.5) (5.6) (3.2) 0.8  1.9  
Fully Adj Dil EPS (p) (1.1) 0.5  1.3  2.3  2.8  
Dividend per share (p) 0.0  0.0  0.1  0.3  0.3  

      
CASH FLOW & BALANCE SHEET 2019 2020 2021 2022E 2023E 
Operating cash flow (1.4) (4.7) (3.0) 7.7  8.4  
Free Cash flow (1.6) (4.8) (3.1) 7.4  7.6  
FCF per share (p) (1.9) (3.6) (1.8) 4.3  4.4  
Acquisitions (3.9) (10.6) (12.5) (10.4) (3.0) 
Disposals 0.0  0.0  0.0  0.0  0.0  
Shares issued 5.9  28.1  0.5  0.0  0.0  
Net cash flow 2.8  10.3  (3.6) 1.9  2.3  
Overdrafts / borrowings inc. leases (16.2) (18.0) (31.2) (36.8) (35.4) 
Cash & equivalents 3.1  13.4  9.8  11.7  14.0  
Net (Debt)/Cash inc. leases (13.1) (4.6) (21.4) (25.1) (21.4) 

      
NAV AND RETURNS 2019 2020 2021 2022E 2023E 
Net asset value 7.8  40.7  37.2  39.0  42.5  
NAV/share (p) 395.1  23.8  21.6  22.6  24.6  
Net Tangible Asset Value (14.9) 8.0  (9.7) (9.3) (4.5) 
NTAV/share (p) (758.6) 4.7  (5.6) (5.4) (2.6) 
Average equity 3.9  24.2  39.0  38.1  40.8  
Post-tax ROE (%) (44.8%) (24.1%) (13.4%) 8.0% 12.4% 

      
METRICS 2019 2020 2021 2022E 2023E 
Revenue growth  21.5% 25.7% 50.1% 19.5% 
Adj EBITDA growth  947.3% 50.6% 34.6% 20.0% 
Adj EBIT growth  (384.8%) 78.7% 59.1% 27.3% 
Adj PBT growth  (244.2%) 150.7% 77.9% 33.2% 
Adj EPS growth  (151.4%) 142.2% 70.2% 24.6% 
Dividend growth  N/A N/A  124.0% 14.3% 
Adj EBIT margins  9.2% 13.1% 13.9% 14.8% 

      
VALUATION 2019 2020 2021 2022E 2023E 
EV/Sales (x) 5.4 4.5 3.6 2.4 2.0 
EV/EBITDA (x) 255.9 24.4 16.2 12.0 10.0 
EV/NOPAT (x) -104.9 123.4 40.2 23.3 18.7 
PER (x) N/A 73.4 30.3 17.8 14.3 
Dividend yield N/A N/A 0.3% 0.7% 0.8% 
FCF yield (4.8%) (8.9%) (4.5%) 10.6% 11.0% 

 

Source: Company information and Progressive Equity Research estimates 
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To arrange a meeting with the management team, or for further information about Progressive, please contact: 
Keith Hodgskiss 
+44 (0) 20 7781 5300 
khodgskiss@progressive-research.com 

Disclaimers and Disclosures 

Copyright 2022 Progressive Equity Research Limited (“PERL”).  All rights reserved.  Progressive’s research is commissioned by the subject 
company under contract and is freely available to the public and all institutional investors.  Progressive does not offer investors the ability to 
trade securities.  Our publications should not, therefore, be considered an inducement under MiFID II regulations.  PERL provides professional 
equity research services, and the companies researched pay a fee in order for this research to be made available.  This report has been 
commissioned by the subject company and prepared and issued by PERL for publication in the United Kingdom only.  All information used in 
the publication of this report has been compiled from publicly available sources that are believed to be reliable; however, PERL does not 
guarantee the accuracy or completeness of this report.  Opinions contained in this report represent those of the research department of 
PERL at the time of publication, and any estimates are those of PERL and not of the companies concerned unless specifically sourced 
otherwise.  PERL is authorised and regulated by the Financial Conduct Authority (FCA) of the United Kingdom (registration number 697355). 

This document is provided for information purposes only, and is not a solicitation or inducement to buy, sell, subscribe, or underwrite 
securities or units.  Investors should seek advice from an Independent Financial Adviser or regulated stockbroker before making any 
investment decisions.  PERL does not make investment recommendations.  Any valuation given in a research note is the theoretical result of 
a study of a range of possible outcomes, and not a forecast of a likely share price.  PERL does not undertake to provide updates to any 
opinions or views expressed in this document. 

This document has not been approved for the purposes of Section 21(2) of the Financial Services & Markets Act 2000 of the United Kingdom.  
It has not been prepared in accordance with the legal requirements designed to promote the independence of investment research.  It is not 
subject to any prohibition on dealing ahead of the dissemination of investment research. 

PERL does not hold any positions in the securities mentioned in this report.  However, PERL’s directors, officers, employees and contractors 
may have a position in any or related securities mentioned in this report.  PERL or its affiliates may perform services or solicit business from 
any of the companies mentioned in this report. 

The value of securities mentioned in this report can fall as well as rise and may be subject to large and sudden swings.  In addition, the level 
of marketability of the shares mentioned in this report may result in significant trading spreads and sometimes may lead to difficulties in 
opening and/or closing positions.  It may be difficult to obtain accurate information about the value of securities mentioned in this report.  
Past performance is not necessarily a guide to future performance. 

 

 

 

 


